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Bucha Massacre
When Ukrainian army
liberated Bucha area, the
world was horrified to find
out horrors and atrocities
committed by the the
Armed Forces of Russian
Federation
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Foundation was created in response to Bucha
Massacre to help children in Bucha area
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Real charitable work in Ukraine is 
done by small NGOs like us

London team

§ Trustees

§ Fundraising & Int. banking

§ Reporting & Compliance

§ HMRC tax registration

We have operational and delivery ability in Ukraine

Kyiv team

§ On the ground operations

§ Local government relationships

§ Drivers & transport

§ Warehousing

§ Project monitoring

§ Extensive local network (100+ people)

Because large international charities completely 
failed Ukraine, done nothing, despite colleting 

hundreds of millions of $$$

www.buchafoundation.org
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As of now we’ve identified ~2600 
children in Bucha area, who have 
suffered severe consequences of 

Russian occupation

About 30% of them 
witnessed or experienced horrors 
that have left them psychologically 

traumatized and scarred for life

Our focus is on helping 
children who suffered 

psychological and physical
trauma

www.buchafoundation.org
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Stories of Children from Bucha

Ivan*, 11:

Ivan had to witness
how Russian
soldiers were
raping his mother
for 11 hours after
which she dies in
front of him. His
hair went grey, and
he stopped
talking. Deep
trauma. Requires
long term care

Anna*, 13:

Anna was forced
by Russian
soldiers to
witness how they
killed ,skinned
and nailed to the
wall her favorite
dog. Deep
trauma. Requires
long term care

*Names changed for safety reasons

New York Times:

www.buchafoundation.org

6



Foundation is working to build a new
specialized Children Rehabilitation Center
(“CRC”) for traumatized and disabled children

There are children traumatized psychologically and children who suffered life
changing injuries (lost limbs, consequences of malnutrition, hypothermia,
absence of medical help for prolonged period of time) and there are both

They all need specialized and long-term care

Ukraine has never experienced such level of war crimes and brutality against
children, there are no facilities and no professionals at the moment to provide long
term SPECIALIZED care for these children

Ukrainian doctors need both facilities and training for such specialized care

www.buchafoundation.org
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CRC will help both psychological and physical trauma and will 
include equipment, staff training, facilities and forest grounds

Children that 
suffered profound 

psychological 
trauma

Children that 
suffered life 
changing 
physical injuries

Center will provide long-term care and rehabilitation for children with 
psychologically trauma AND for children with physical injuries 

www.buchafoundation.org
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Target building for CRC
We’ve identified target location for the Center
together with 2 hectares forest land

Building has 500m2 area with layout and
structure (corridor-cabinets) ideally suitable for
CRC

Extra wign would be added

Space in the basement for aqua treatment and
physio facilities

We have ordered renovation and extension
construction design works at Hipro-Cyvil-Bud –
leading Ukrainina industrial architectural bureau
(www.projects.com.ua/glavnaua)

We also have a Specialist Accessibility consultant
on a stand-by to evaluate the project for highest
accessibility standards

www.buchafoundation.org
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Center Proposed External View

www.buchafoundation.org
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Center 
Current 
Design 

Drawings

www.buchafoundation.org

11



Staffing plan: doctors / nurses / staff / training*

*Training of doctors – we are in discussions with World Jewish 
Relief NGO, who have necessary expertise and interested in 
working with us to provide such training www.buchafoundation.org
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The Head Doctor 
in Charge

Psychiatrists (6)

Neurologists (6)

GP (4)

Pediatric (4)

Traumatology (2)

Nurses (12)

Janitors (2)

Drivers (2)

Receptionists (3)

Back Office (6)

Kitchen (6)

Exec. Assistant (1)

IT (2)



Six-Month Roadmap

Projects Start-End Data Aug Sep Oct Nov Dec Jan

Create charity Apr 22 Completed

HMRC registration 26 Aug 22 Completed 

Design Jul – Sep 22 In progress

Site identified Jul 22 Completed

Fundraising Ongoing In progress

Fundraising 2022 Ongoin

Start construction Q1 2022 Target

www.buchafoundation.org
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We are looking to fundraise the Preliminary Budget amount to
complete the CRC project in 12-18 months. Funds required as
per partial design & construction cash calls (not all at once)

§ Acquisition land (2 Ha) & building ….…$2,000,000

§ Design…………………………………………$85,000

§ Internal renovation & extension….....….$1,500,000

§ Compliance with rules and regulations …$300,000

§ Medical Training & Equipment …………$5,000,000

Est. Total……$8,885,000

Please note: 

--Figures are in USD

--Preliminary estimates to be refined during detailed design and acquisition works

www.buchafoundation.org
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BUCHA HUMANITARIAN RECONSTRUCTION 

AND REHABILITATION FOUNDATION

www.buchafoundation.org

Charity Registered with HMRC No. ZD17776 (Gift Aid Reference)

Contact: Alex Shmatok, Trustee

Tel: 02080 87 03 87

Donations in GBP:

BUCHA HUMANITARIAN FOUNDATION

Bank: Metrobank

Account number: 44863553

Sort code: 23-05-80


